COTTAGERS’ ROAD GROUP

Mississagua-Gold Lake
Cottagers' Road Group

Preserving Access and Protecting Our Community Since 1989

Annual General Meeting Presentation




Agenda — 2026 Annual General Meeting

1. Chairperson’s Message [Ahmed Hirani]

2. Finance - Treasurer’s Report [Brian Higgins]

3. Road Supervisor's Report [Jason Bredin and Renato Pasqualoni]

4. Government Relations [Jason Bredin and Renato Pasqualoni]

5. Membership & Communications [Ken Gough and Steve Quinlan]
6. Motions & Voting [Dan Charlebois and Ron Mcintyre]

7. Community Feedback & Discussion [Ken Gough and Brian Higgins]
8. Other Business [Ahmed Hirani]

9. Motion to Adjourn [Steve Quinlan]



Declaration — Conflict of Interest

Does any member of the Board have a conflict of interest - direct or
indirect — with any of the agenda items listed for today?

If so, please declare it now so it can be recorded into the minutes.



01. Chairperson’s Message




Paul Madden, MGLCRG Road Supervisor

Paul Madden, Spur 2

Paul Madden passed away mid July.

Paul, you are sorely missed.




Who We Are & What We Do

Non-Profit Operations

Incorporated as a limited liability non-profit

organization, we operate like a traditional "condo”
association. An elected nine-member volunteer
board of directors provides meticulous oversight
over our corporation, finances, and maintenance

directives on behalf of our 142 Members.

Core Infrastructure

We manage and maintain unassumed private
roads on Crown land under a legacy agreement
with the Ontario Ministry of Natural Resources
(MNR). This includes crucial maintenance of a

leased access bridge.



The Scope of Our Network

COTTAGERS’ ROAD GROUP.

~13.6

Kilometers of Road Maintained

Managing Vital Arteries

The road network covers Fire Route 130 and its surrounding spur
routes, providing vital year-round land access to 142 properties nestled
along the Mississagua River, Mississagua Lake, Catchacoma Narrows,

and Gold Lake.

Without our proactive private funding, these roads would revert to

unnavigable wilderness routes under default provincial unassumed

road frameworks.



Our Strategic Mandate

U Year-Round Safety: Maintain a dependable, safely

navigable road network that enhances property values.

U Ethical Stewardship: Manage fiscal resources prudently

with complete operational transparency.

U Collaborative Access: Balance property owner access

rights with provincial regulations for general-public usage.

U Prompt Advocacy: Respond fairly and dynamically to

member inquiries, questions, and environmental

challenges.



Environmental Care

Our Beautiful Lakes & River Habitat

Because our road systems closely parallel sensitive waterways
within the Trent Lakes municipality, our development must remain

fully compliant with regional environmental guidelines.

We work in harmony with our contractor partners to ensure
minimal impact to the surrounding environment, safeguarding

local ecosystems for generations to come.




Annual Road Maintenance Cycle @

Spring Assessment & Prep Fall - Winter prep

Financial budgeting, culvert inspections, spring washout Culvert clearing, snowplow routing, and

maintenance, pothole patching, shoulder clearing, major o e T

grading, brush management and initial gravel layering.

Winter Maintenance and Summer Stabilization
Spring Prep

Brush management, continued grading,

Winter maintenance, spring prep graveling as necessary, culvert
planning, and scheduling with local inspections and maintenance,.

grading contractors.



Your Current Board of Directors

COTTAGERS’ ROAD GROUP.

Chair & Secretary

Ahmed Hirani, FR 130

Governance (By-law & Nominating) - Chair
Finance

Vice Chair

Steve Quinlan, Spur 1A

Communications & Membership, Finance,
Governance (By-law & Nominating)

Treasurer

Brian Higgins, Spur 4

Finance - Chair
Government Relations

Road Supervisor

Paul Madden, Spur 2

Road Team - Chair

Director

Dan Charlebois, Spur 8

Finance
Road Team

Director

Ken Gough, Spur 3

Communications & Membership - Chair
Road Team

Governance (By-law & Nominating)

Director

Renato Pasqualoni, FR 130

Government Relations
Road Team

Director

Ron Mclintyre, FR 145

Communications & Membership

Director

Jason Bredin, Spur 8

Government Relations - Chair
Communications & Membership
Governance (By-law & Nominating)
Road Team



Acknowledging the Services of:

-
Steve Quinlan, Spur 1A

Steve has dedicated six years on the Board and has been a conduit to past Boards. He used his experience and

history of the Road and Members to help the team understand past decisions that drove our current agendas.

Paul Madden, Spur 2

Paul Madden was elected to finish out a two-year term of another member and brought his wealth of technical
knowledge from having worked with other Municipalities as part of their road team. Paul also guided us through

the worst ice storm the road had seen in his first year. Rest in peace Paul.

Dan Charlebois, Spur 8
Dan provided the membership with three solid years of leadership. Always being a voice of reason and ensuring

equity for all members. Dan has made the decision to stand for election to serve another three—year term.



Board of Directors New Candidates

Nominating Committee’s Proposed Candidates

» Dan Charlebois — Member, Spur 8
* David Quail — Member, Spur 7
» Steve Aidelbaum — Member, Spur 4

Member Proposed Candidates

» Frank Noordhuis — Member, Spur 7
» Sherry Blaney — Member, Spur 1A



02. Finance - Treasurer’s Report




Accomplishments

COTTAGERS’ ROAD GROUP.
NTICE_A

What we did...

Q

Consolidated Mail Chimp, Marketing and website services to
one provider, resulting in savings of almost $400 per year
over a three-year contract

Appointed Rick Stockman, CPA (prior member of MGLCRG)
as Accountant — pro bono services, savings of $1,600+
annually

Applied and received grant of $2,500 from Trent Lakes
Private Road Grant (available to us every other year)
Applied to Provincial Grant for Ice Storm — unsuccessful —>

appealed —> not approved



2026 Annual Fee Schedule

142 Members
Membership Annual Maintenance Capital Eund (One-time Total Contribution
payment)
Existing (Paid up Capital) $675.00 $0.00 $95,175.00
New Members (Vacant Lands / Unimproved) $675.00 $12,000.00 $12,675.00



Financial Statements — 25/26 Income Statement and 26/27 Budget

COTTAGERS’ ROAD GROUP.

[ WISSISSAGUA GOLD LAKE COTTAGERS ROADGROUP ]

[ INCOME STATEMENT ]
LAST YEAR THIS YEAR NEXT YEAR
(2024 - (2025 - (2026 -
L_2025) | _2026) | _2027) |
ACTUAL ACTUAL BUDGET
Maintenance fee per cotiager | 5675 s675 $695
: Number of cottagers 141 142 142
INCOME: | Maintenance Fees 94,500 95,850 98,690
Special Assessment 98,700
Interest 3,478 1,741 1,500
Trent Lakes Assistance 2,500
TOTAL INCOME mmi 100,091 100,190
EXPENSES:
[ROAD: __|Gravel 10,587 15,300
Grading, upkeep 27,611 27,216, 24,000
Winter plowing 44,363 40,951 42,000
Steel Grates on culverts 1,000
ice Storm 98,310
Isiens] 932 052 300,
Amortization - Brushing ,500 ,500 9,500,
Depreciation - Culverts (2024) 385 385 385
- Culverts (2025) 2,017, 2,017
TOTAL ROAD MAINTENANCE 189,101 97,708 99,502
[
ADMIN: | g fees 695 1,695 100/
Insurance 5,750 2,957 3,000/
FOCA) 961/ 966, 966
Engineering (Bridge) 2,260 2,147
Water Lot Lease 934 934 934
Bank cha 189 200
i fees 1,997 ﬁi
Office - General Admin 514 1,133 900
TOTAL ADMIN EXPENSES 13,114 12,018 6,500,
[ TOTAL EXPENSES 109,726 106,002,
E@lﬂﬂfﬂ: -5,537, 9,635 5,812,
j %
Cash 151,298 109,524 95,438
Current Year Surplus/Deficit (-) -5,537 -9,6: -5,812
Plus: Non-cash (Deprec., Amort'n.) 14,885 16,902 16,902
_|Less: New Investments (Culverts) -53,849 -20,17¢
|Al other changes to W/C_ 2,727 1,183
[Closing Cash Position 109,524 ss@ji




Annual Budget Allocation

Summer Maintenance

m Winter Maintenance

Infrastructure, Amortization

and Depreciation

Insurance & Administration

Prudent resource deployment protects both our financial standing and our surrounding forest ecosystem.




Financial Statements — Balance Sheet

I MISSISSAGUA GOLD LAKE COTTAGERS' ROAD GROUP

| BALANCE SHEET
THIS YEAR
LAST YEAR (2025
2024 - 2025
( ) 2026)
[_AactuaL | [ ActuaL |
Assets
Current
Bank 22,754 12,148
Term deposits 86,766 83,290
Accounts Receivable 99,972 675
Long Term
Brushing 47,573 47,573
Less: Accumulated amortization -19,100 -28,600
Net Book Value 28,473 18,973
Culvert replacement 53,853 74,026
Less: Accumulated depreciation -5,385 -12,787
Net Book Value 48,468 61,239
All other 14,000
| Total Assets 286,433 190,325|
Liabilities and Equi
Accounts Payable 101,675 1,197
Deferred Income 14,000
Equity 184,758 175,128

[Total Liabilities and Equity 286,433 190,325|




Accountant’s Review of Financial Statements

To: Mississagua Gold Lake Cottagers’ Road Group

| have reviewed the 2025/26 financial statements and projected 2025/26 statements provided by
Brian Higgins. The review included checks for reasonableness, consistency and accuracy. | did not
undertake an audit or conduct transaction tests.

Based on the information provided, it is my opinion that the 2025/26 financial statements and
projected 2026/27 results fairly reflect the financial condition of the Mississagua Gold Lake
Cottagers” Road Group.

Rick Stockman, CPA
905-925-4086



03. Road Supervisor’s Report




Accomplishments

COTTAGERS’ ROAD GROUP.

What we did...

U Reduced use of sand during winter, focused on areas that

o000 Do

needed it and only sanded straightaways as needed
Trying granite to reduce dust instead of limestone as
proposed by Member

Culvert replacements near Spur 1A hill/bridge

Additional road signage as suggested at last year's AGM
Lou Philips bridge sign

Participated at FOCA Annual Meeting

Bridge Inspection Report



Road System Update

COTTAGERS’ ROAD GROUP.
Est. 1999

Update

Culvert

Granite

Signs

Potholes and wash boarding

Washout repairs

O 0 00 0 0

Winter maintenance




Bridge Inspection Report - Summary

COTTAGERS’ ROAD GROUP.
NTICE_A

Inspection Report Summary

U Completed by DM Wills on May 14th, 2026
O No urgent repair items identified
O Items to be maintained/managed:

- Installation of abutment seals

- Potholes at abutments

- Damage to barriers

- Severe corrosion of deck soffits

- Light corrosion of girders

- Spalling of supporting concrete

East Elevation

0 Recommendations from Engineer requested



FOCA Spring (March 7th, 2026) Meeting Report

4 FOCA

R
| FOCA Meeting Summary
AR

Event Summary for

COTTAGERS’ ROAD GROUP.
NTICE_A

Attendees & Members
O We are all members of FOCA, Signup for free at www.foca.on.ca

(Comms was sent out to Members)
MUNIGIPAL ELECTION YEAR O FOCA 2025 Member Road Survey
FOCA lobbied for your right to R e CEO's Report abo
O e fiagacouneryridingsl : omborvalue - MGLCRG is a typical Road Group from an administrative POV
13 - We are on of the larger Road Groups in Ontario (7% > 100 properties)
2026 FOCA - We have on of the longest road systems under mgmt. (5% > 10km)

SPRING
SEMINAR - 73% of the members of FOCA have gravel roads

Highlights - 8% of the members of FOCA have a bridge/causeway
AGM
HIGHLIGHTS
SALT RESOLUTION Who's incorporated?
and other items of Who has insurance?

business By-laws? - MGLCRG Annual Maintenance fees are in range with others of our size

?g O P10 - 66% of the Road Groups’ road systems are not Municipality Owned
N%

WHO GOT THE

2025 FOCA
ACHIEVEMENT AWARD? On The Water Designs, Rogers, Park'nFly, Action First Aid

see
p.6

- 85% of the members of FOCA have culverts

0 Member discounts include Cottage Life Magazine, Rescue 7, Softub,



http://www.foca.on.ca/

Road Etiquette & Core Safety

Strict 30 km/h Speed Limit Please respect the posted speed limit. Keeping speeds low
significantly minimizes dust dispersion, helps preserve expensive gravel layers, and keeps

walkers and local wildlife safe.

Heavy Delivery Restrictions All heavy machinery or transport deliveries must coordinate

with the Board info@mglakeroadgroup.com during soft spring conditions. Seasonal weight

lockouts are designed to prevent critical road-bed erosion.

Emergency Access Corridors Ensure that all vehicles, boat trailers, and physical property

markers do not encroach onto private fire routes. Emergency vehicles require full vertical

and horizontal clearances.


mailto:info@mglakeroadgroup.com

A Message From The Road Team

""Safe, year-round access to our properties is not
just built on gravel, wood and steel, but on a
cooperative neighborhood commitment that has

united us for almost half a century."



04. Government Relations




Government Relations

What we did...

O Attended several meetings with Trent Lakes staff &
council

Q Watch us on YouTube at Trent Lakes Council Meeting



Government Relations

What road maintenance services can Trent
Lakes offer the MGLCRG?

What is the process for having Trent Lakes
adopt FR 130?

Why is the Private Road Grant not proportional
to the length of the road? As one of the
longest private road systems in Ontario, should
MGLCRG not receive more funding?

Would Trent Lakes share in the cost of paving
of FR130 from Mississagua Dam Road to
bridge?

Next Steps




05. Membership & Communications




Accomplishments

COTTAGERS’ ROAD GROUP

‘ EST. 1989 ’

What we did...

000 00O

Logo for our Road Group, identity and brand

Refreshed member website www.mglakeroadgroup.com

Continued support and information through Facebook Group Page
Responded to member concerns in less than 24 hours on average
Annual Survey

Feedback from membership and community


http://www.mglakeroadgroup.com/

Election Results

Governance Committee

Thank you to our Scrutineers.



06. Motions & Voting




VOTE 1 — 2025 AGM Minutes

Do you approve to adopt the 2025 AGM minutes into the MGLCRG records?

» If you voted electronically, you do not need to vote again.

» Those of you that have the voting paddle, please raise your paddle for your vote.



VOTE 2 — 2025/26 Financial Statements

Do you approve the financial statements for the fiscal year that ended on
May 31, 2026 as reviewed by Rick Stockman, CPA?

» If you voted electronically, you do not need to vote again.

» Those of you that have the voting paddle, please raise your paddle for your vote.



VOTE 3 — 2026/27 Operating Budget

Do you approve the 2026-27 operating budget as proposed by the Treasurer?

» If you voted electronically, you do not need to vote again.

» Those of you that have the voting paddle, please raise your paddle for your vote.



VOTE 4 — 2026/27 Road Maintenance Fee

Do you approve the proposed road maintenance fee of $695.00 per member
(3% increase from prior year) for the 2026-27 fiscal year?

» If you voted electronically, you do not need to vote again.

» Those of you that have the voting paddle, please raise your paddle for your vote.



VOTE 5 — Appointment of Accountant for 2026/27

Do you approve the new Board to appoint Rick Stockman, a CPA (Chartered
Professional Accountant) to act as the Accountant for the MGLCRG for the

fiscal year 2026-27?

» If you voted electronically, you do not need to vote again.

» Those of you that have the voting paddle, please raise your paddle for your vote.



VOTE 6 — By-laws Amendment — Electronic Voting

Amendment to Section 9.07 — Voting of Members
Expands voting methods to acknowledge electronic voting as an available method for all Members' meeting business, in
addition to in-person voting:

"Notwithstanding the foregoing, a Member entitled to vote may cast their vote using an electronic voting
platform approved by the Board, in lieu of voting in person by show of voting card, written or mail-in ballot, for
any matter properly before a Meeting of Members — including, without limitation, the election of Directors,
the approval of minutes of prior meetings, approval of the annual budget and financial statements, the setting
of Maintenance Fees and Capital Fund contributions, Special Assessments, and amendments to the By-
laws. Votes cast through the approved electronic voting platform shall be counted together with votes cast by
show of voting cards, written ballot, mail-in ballot, and Proxy Vote, and a Member voting electronically shall
be deemed present at the Annual General Meeting for the purposes of quorum under Section 9.05."

This amendment modernizes how Members may participate and vote at meetings by codifying electronic voting alongside
mail-in ballots, proxies and in-person voting for all Corporation business — not just Director elections. While the Board
has successfully utilized electronic voting during Covid and again last year, this amendment officially incorporates the
practice directly into our By-laws.



VOTE 6 — By-laws Amendment — Electronic Voting

Do you approve the preceding amendment to Section 9.07 of the By-laws?



VOTE 7 — By-laws Amendment — Board Governance

Amendments 1-4 ensure every candidate for the Board has reviewed and committed to the Corporation'’s
governance, confidentiality, and conflict-of-interest standards before being nominated, elected, or seated.

1. Amendment to Section 2.02 — Qualifications of Director

Adds a new qualification (item v):

"Having executed the Corporation's Board Governance, Code of Conduct & Conflict of Interest Agreement
(as approved by the Board from time to time) prior to assuming office as a Director."

2. Amendment to Section 2.04 — Nominees Proposed by Members

Adds a new paragraph making a signed acknowledgment a condition of a valid nhomination:

"No nomination — whether proposed by the Nominating Committee, by Members under this section, or from
the floor — shall be considered valid unless the candidate has first reviewed the Corporation's Board
Governance, Code of Conduct & Conflict of Interest Agreement and submitted to the Secretary a signed
acknowledgment confirming their agreement to execute it in full if elected. A candidate who does not provide
this signed acknowledgment prior to the closing of nominations shall be excluded from the ballot."




VOTE 7 — By-laws Amendment — Board Governance

3. Amendment to Section 2.10 — Vacancies

Adds a new ground for automatic vacancy (item vi):

"if the Director, having been elected or appointed, fails to execute the Corporation's Board Governance,
Code of Conduct & Conflict of Interest Agreement within thirty (30) days of assuming office

4. Amendment to Section 7.01 — Conflict of Interest

Replaces the existing annual signing requirement:

"Each Director must sign the Corporation's Board Governance, Code of Conduct & Conflict of Interest
Agreement prior to assuming office, and must re-execute or reaffirm it annually thereafter."




VOTE 7 — By-laws Amendment — Board Governance

Do you approve the preceding amendment to Sections 2.02, 2.04, 2.10 and
7.01 of the By-laws?



MOTION - Ratification of Election Results

Pursuant to Article 2.06 of the MGLCRG By-Laws, we will now accept a motion from
the floor to ratify the election of the new Directors to the Board as communicated

earlier by the Governance Committee.

» Those of you that have the voting paddle, please raise your paddle for your vote.



MOTION - Destruction of the Ballots

Pursuant to Article 2.06 of the MGLCRG By-Laws, the Chair will now accept a
motion from the floor - that the Scrutineers be authorized to destroy all paper
ballots [and purge temporary voter tokens/credentials] following the adjournment

of this meeting.

» Those of you that have the voting paddle, please raise your paddle for your vote.



07. Community Feedback & Discussion




Member Survey Highlights

* 84 Respondents — 110% increase over prior year
(40)

+ Guaranteed overland access is top priority benefit
(65% ranked it their highest priority)

* 56% of Members use the Road System year round

» Nearly 85% (down from 90% last year) of Members
find the importance of the quality of the Road
System to be either Important (38.1%) or Very
Important (46.43%)

* Nearly 82% of the respondents rate the quality of
the Road System to either Meeting Expectations
(19%), Commendable (47.6%) or Exceeding
Expectations (15.5%). The is down from the 85%
last year.

Safety continues to be a concern for the Members
(64% of the responses selected it being Very
Important), citing speed and blind corners due to
brush being top of mind

However, about 87% of the responses show that the
Members generally feel the Road System is safe

Like last year, Members overwhelmingly (over 70% of
the votes), ranked Surface Grading & Pothole Repair as
the highest priority for upcoming maintenance spend

Members rated the Overall value received from the
annual maintenance fee - Good Value to Excellent
value had over 76% of the votes, while Fair and Poor
value scored almost 24%. Of note, over 35% of
Members would favour fee increases to achieve a
higher quality road



Member Response Highlights
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Member Response Highlights
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Member Questions (through email)

» The sides of the road are once again beginning to be overgrown in areas with no sign of any maintenance since the large and
expensive brushing project a few years ago. Would if not make sense to have regular maintenance performed on the overgrowth
rather than a large scale project every couple of years that costs thousands of dollars when the brush has gotten out control?

Trimming blind corners is great, but doesn’t address the rest of the road that still is overgrowing. Years ago, the sides were trimmed
annually if not even twice a year and expensive large scale cleanups were avoided.



08. Other Business




From 2025 AGM - Straw Poll 1

Would you like the new Board to investigate segments of the road and spurs
that are currently not included in the by-laws Section 10.01 definition of the

”Road System” (per the 2018 amendment), in order to update the definition
to include all or some of these segments?



From 2025 AGM - Straw Poll 1

Results
Denoted As|From To Kmin Bylaws [ Km Measured | Google Maps AKA Requested
to be Added
FR 130 Mississagua Dam Road Junction of Spurs 6, 7 7.00 7.36 7.4 .
Spur 6 Junction of FR 130, Spurs 6, 7 |Fire Route 141 2.00 1.31 1.3 Main Road
Spur 1 Fire Route 130 End of Spur 1 Marker 0.10 0.11 0.11
Spur 1A Fire Route 130 End of Spur 1A Marker 0.40 0.39 0.4 0.03
Spur 2 Fire Route 130 End of Spur 2 Marker 0.35 0.35 0.35
Spur 3 Fire Route 130 End of Spur 3 Marker 0.21 0.22 0.21 0.10
Spur 4 Fire Route 130 End of Spur 4 Marker 0.75 0.76 0.75 0.40
Spur 5 Fire Route 130 End of Spur 5 Marker 0.35 0.31 0.31
Spur 7 Junction of FR130, Spurs 6,7 Junction of Spurs 7,9 0.36 0.35
Spur 7 Junction of Spurs 7,9 Junction of Spur 8 0.78 0.8
Spur 7 Junction of Spurs 7, 8 End of Spur 7 Marker 0.60 0.63 0.625
Spur 8 Junction of Spurs 7, 8 End of Spur 8 Marker 0.65 0.65 0.65
Spur 9 Junction of Spurs 7,9 End of Spur 9 Marker 1.20 1.13 1.1
Totals 13.61 14.36 ~14.36 0.53




From 2025 AGM - Straw Poll 1

Next Step(s):
The Board requires additional time to continue reviewing the Road System
and working with contractors to establish costing.



COTTAGERS’ ROAD GROUP

Motion to Adjourn

Thank you for playing your part in our community

Visit our member website at

Contact us at



http://www.mglakeroadgroup.com/
mailto:info@mglakeroadgroup.com

APPENDIX A — 2026 MEMBER SURVEY RESULT'S

Q1. Where is your cottage located?

17.86%




APPENDIX A — 2026 MEMBER SURVEY RESULT'S

Q2. How long have you been a member of the Road Group?

— 0-5Years: 10.71%

30+ Years :20.24% N\

6-10 Years :22.62%

21-30 Years: 21.43%

11 - 20 Years: 25%



APPENDIX A — 2026 MEMBER SURVEY RESULT'S

Q3. In this past year (June 2025 to June 2026), when did you use our Road System?

Never :0%
2 Seasons (spring and summer): 14.29%

——— 4 Seasons (all year): 55.95%
3 Seasons (spring, summer and fall) :29.76% (all year) ?



APPENDIX A — 2026 MEMBER SURVEY RESULT'S

Q4. Why is or Road System important to you? (1 = Highest Priority, 3

Protecting Property Values & Resale Investment (Preserving a well-maintai...

Emergency Access & Insurance Eligibility (Ensuring fire, ambulance, and s.

Guaranteed Overland Access (vs. Water-Access Only) (Maintaining reliable ...

@ Composite score

= Lowest Priority)

24.05%

65.48%

30 60 90 120 150 180

Rank 1 @ Rank2 @ Rank3 ([ Responses




APPENDIX A — 2026 MEMBER SURVEY RESULT'S

Q5. How important is the quality of the Road System to you?

50

46.43%

40

30

20

0%

T
Not Important Slightly Important Average Important Very Important



APPENDIX A — 2026 MEMBER SURVEY RESULT'S

Q6. How would you rate the quality of the Road System this past year (June 2025 — June 2026)?

Needs Significant Improvement (Major grading, ditching, or structural work required)
Needs Moderate Improvement (Requires touch-ups, standard grading, or minor repairs)
Meets Expectations (Roads are in fair, acceptable condition for regular use)
Commendable (Roads are in great shape; noticeably well-maintained)

47.62%

Exceeds Expectations (Excellent condition; better than expected for a cottage road

50




APPENDIX A — 2026 MEMBER SURVEY RESULT'S

Q8. How important is road safety on our Road System for you and your guests?

Not Important: 0% — Slightly Important: 4.76%
Average: 7.14%

— Important: 23.81%

Very Important: 64.29%



APPENDIX A — 2026 MEMBER SURVEY RESULT'S

Q9. How would you rate the safety on our Road System this past year (June 2025— June 2026)?

60

52.38%

50

40

30

20

1.19%

T
Needs Significant Improvem...  Needs Minor Improvements ... Meets Expectations (Gener... Very Safe (Well-maintaine... Exceeds Expectations



APPENDIX A — 2026 MEMBER SURVEY RESULT'S

Q11. How would you rate the safety on our Road System this past year (June 2025—- June 2026)?

Surface Grading & Pothole Repair(Applying gravel, grading, and packing to

70.24%

Winter Plowing & Sanding(Se al snow clearing and sanding on high-risk grades)
Brush Clearing & Dead Tree Removal(Trimming roadside growth and hazard tre
Culverts & Ditch Drainage(Replacing aging culverts and clearing ditches to...

Guardrail Safety & Upgrades(Maintaining and upgrading barrier protection a

Wildlife Hazard Management(Improving visibility at high-risk wildlife cros.

80



APPENDIX A — 2026 MEMBER SURVEY RESULT'S

Q12. How would you rate the overall value you receive from your current annual road maintenance fee?

40 39.29%

30

20

Poor Value (The fee feels ... Fair Value (The fee is acc.. Good Value (The fee is app... Great Value (The maintenan... Excellent Value (An except...



APPENDIX A — 2026 MEMBER SURVEY RESULT'S ;_,/
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Q13. Would you be in favour of increasing the annual maintenance fee if the additional funds were
explicitly used to achieve better quality and safety?

Definitely Not (Prefer to keep fees exactly where they are, even if improvements are delayed)
Unlikely (Only support an increase if an absolute emergency or catastrophi.
Neutral / Undecided (I need to see a specific cost breakdown and project list at the AGM first) 27.38%

Somewhat in Favour (Support a modest increase for noticeable safety and quality upgrades)

Strongly in Favour (Highly support an increase to significantly accelerate.

30




APPENDIX A — 2026 MEMBER SURVEY RESULT'S

Q14. How would you rate your level of satisfaction with the communications and updates sent by the
Road Committee over the past year?

40

35.71%

Needs Significant Improvem ... Needs Minor Improvement (U.. Meets Expectations (The le... Good (Informative and clea... Exceeds Expectations (Exce...



Image Sources
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“ Source: www.airbnb.ca



